YORK REGION CHILDREN'S AID SOCIETY
Organizational Chart #4

Direct Services

DIRECTOR, INTAKE & ASSESSMENTSERVICES

INTAKE SOUTH

Supervisor
6 Intake Workers
1 Admin Assistant
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Supervisor
6 Intake Workers
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6 IntakeWorkers

INTAKE NORTH

Supervisor
6 Intake Workers

DIRECTOR, SERVICES FOR FAMILIES

DIRECTOR, SERVICES FOR CHILDREN

FAMILY SERVICES SOUTH

Supervisor
7Family Service Workers
1 Admin Assistant
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FAMILY SERVICES SOUTH

Supervisor
7 FAMILY SERVICE WORKERS

CHILDREN'S SERVICES

Supervisor
7 Children's Services Workers
1 Admin Assistant

CHILDREN'S SERVICES
Supervisor
7 Children's Services Workers
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1 Case Aid

CHILDREN'S SERVICES

Supervisor
7 Children's Services Workers

CHILDREN'S SERVICES

Supervisor
7 Children's Services Workers

INTAKE NORTH
Supervisor
6 Intake Workers

AFTER-HOURS/FLOAT TEAM

SUPERVISOR
6 INTAKE WORKERS

FAMILY SERVICES NORTH

Supervisor
7 Family Service Workers

HIGH RISK INFANT
NURSE PROGRAM

FAMILY SERVICES SOUTH

Supervisor
7 Family Service Workers

PERMANENCY PLANNING/ CHILDREN'S SERVICES

Supervisor
3.75 Adoption Social Workers
3 Children's Services Workers
1 Admin Assistant

FAMILY INTERVENTION TEAM & TRAINING

Supervisor
7 Protection Support Workers
1 Admin Assistant

[ Supervised Access

FOSTER SUPPORT
Supervisor
4 Foster Care Workers
1 Foster Care Trainer/Retention Coordinator
1 Admin Assistant

| Volunteer Services |

Residential Development

Supervisor
2 Foster Care Workers (MHA)
1 FC Recruitment/Post Inquiry Assistant
2 Placement Coordinators
1 Kinship Care Worker
2 Kinship Services Workers
1 Admin Assistant




